Ideas for Consideration

D8:
Establish, encourage, and support an active N
Club
PBSPS:
Professional setup for General Meeting:
e Large TV (or screen with projector) at
each meeting
e Use kiosk
Membership:
e Give everyone a useful task, e.g., Local &
ICW Bridge phone number list
¢ Feature new members more than just
listing their names, e.g.:
0 60% of EM class is made up of
new members
0 A new member is a Marine
Surveyor, Captain, expert diesel
mechanic
Establish Process for Raft-Ups, Rendezvous,
and Cruises
e See Pieces of Eight Winter 2018 p 13 &
14 (Bill Husted, SN)
e Assign a group to review and submit to
membership
0 Add to Captains Meeting - online
with Go to Meeting or Go fo
Webinar.
0 Reduce legal BS
Add Raft-ups, Rendezvous, and Cruises to
annual calendar
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Spend some money:

Buy a new CDR 1 (18 to 22 ft center
console, trailer, 40 HP engine max)
Buy a small sailing vessel, e.g., 14.5'
American Sail

ABC Side Curtains

Extra Large USPS Ensign

Support Coop Charting effort
Spruce up outside of HQ

Upgrade internet speed at HQ
G2M & G2W

Add Junior Safe Boating to list of class
offerings

Conduct a Flare-up during SBW
Enhance ABC Classes:

More than a quick run through of that
required

Practical boating TT&Ts

Follow other squadrons =>
(http://www.hebb.me/psps/docs/abc3_f
lyer_june_18.pdf)

Crank up the Port Captain program:

LWI=BIillE
Jupiter = Laura Z

Wide use of G2M & G2W

Individual training & question
Fun short educational lectures
Committee meetings



